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3 A ftregran fear Encouraging foAnnfcary Levelopaant 
ftf tfee Agency's Language fcespurcee' 


i. Ihs paces’ atWchea hereto, subject as tbov«| is suteittsd 
is coaplia/ico with your recent request for a piss to p^rMe iacsn- 
tiro to stimulate personal initiative is *t»Jg r. 

4* If you approve the prise ipies upas which this program it 
based, I will eacpiore the legal questions involved is using Agency 
fuses for these purpose* sod the budgetary considerations. involved 
in supporting the progress 

3. In sy view the first essential step is putting such & 
program into effect, should It he approved, is the development of 
« reliable inventory of the language resources of the Agency. 

>-,hile this Office mlnt&ius s par ton eat recount of ell persons whose 
foreign language proficiency has been tested, there are stahy Agency 
personnel possessing language skills which are net a setter of 
reliable record, bud an i n ventor y is essential iter efficient 
administration of the proposed program and would ha of great value 
in event of a crisis. 

4- Paragraph 4, page 4, of the attached paper describes a 
language Specialists frograa which is not aa essential element of 
the Incentive sward program per se. It i» Included hears for your 
consideration as a neons of selecting the vest q ualif ied Agency 
personnel to be trained ia neglected languages o£ current and future 
concern to the Agency. Approval in principle at the pro grass involves 
careful cevelopwant of policies and procedures in the light of Agency 
career development programs and future use of each trainees fcgr the 
Agency. 
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I r ^*fl 9d is principle of the reeaoac 

dation* contained is the Id August 1%4 *to£f m**. i therefor® 

i»5ff«ias aasftrSs.- - 

-*2g££ 2 Xisr^i 

the Mties pap ers r equired to p* the pregraa into effect and coor< 
a^*^»e» as appropriate, deface eudelttizag then fer yew f inal 


»wad that you approve the 
aj^ro-ral I will develop 
iw» i»to effect and eoerdl~ 
ag thee fer year final 


4neleeures 
"A iTograe for ••a* ? 
i-aaguage Resources* 


HtftflM M2SD 
Director of Training 

Vihettfjr Deralopaant of the Agency* a 
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ME&ORANDOM F$p* Deputy Director of Central Intelligence 


THRU i 


SUBJECT > 


Deputy Director (Support) 

'flan for a WJ0RAM FOR ENCOURAGING VOLUNTARY 

Sieve, lopmjm m the agency’s umokoto resources 


1. In compliancy with your res*S|q request, I submit herewith 

a paper that explains a plan for, and &dgjtt&/b& need as on announce- 
ment of a PROGRAM FOR MCOU0MQING VOLUNTARY DEVELOPMENT OF THE 
AGENCY’S LANGUAGE RESOURCES* I believe this plan to be manageable. 
Its adoption should provide incentive to stimulate personal initia- 
tive in language study. \ / 

2. In the event thic plan reemves your approval. It is thought 

you may wish to inaugurate It by tsasmiasion of the attached memo- 
randa. I will than provide <& announcement fear wide distribution 
throughout the Agency. \ , 


3. In submitting this, 
features of the program thai/l re^ 
dition to the general recognised I 
signed to acquire for the Agaicy. 


Ite your special attention to two 
;ard as especially desirable, in ad- 
^vantages that the program is de- 


LANGUAGE SPECIALISTS PROGRAM. This program will permit 


the Office of Training to employ\lMtiative in developing lang- 
uage officers In neglected languages of o t a vent and future con- 
cern to the Agenc Also, it should permit selection of generally 
better qualified persona than is permitted under existing regula- 
tions where candidacy is limited to personnel of the individual 
component concerned with development b£ language officers. Allo- 
cation of up to twenty of the current Oareer Development Slots, 
on a priority basis, will not result InMncreased costs to the 
Agency. / \ 

b. LANGUAGE SPECIALISTS ROSTER. At Resent, there is no 
reliable/inventory of the language resources\of the Agency. This 
roster will provide a basis for immediate location of persons with 
language knowledge, and an objective and reliable evaluation of 
the nature and extent of their proficiency. The value of this ros- 
ter will be especially great in the event of any\local or global 
crises in which the Agency needs to locate immediately persons 
with certain language competences* * 
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rnKSuamw FOE* Deputy Director ( InteJli^fence) 

Deputy Director (Plant)/ 

Depal^fiirectar (fupxn^) 

SUBJECT* A ftrograa far Bneour aging VolPBitary Development 

of the /gency*t language Resources 


1 , The plan explained by the Attached announcement hae 
been approved. It is it effect at once* 

2 . The Director of Training will effect general distri- 
bution of the armomcwant to all employees. 


CHAfcI£S P. CASFli 
Deputy Director of 
Central Intelligence 
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